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Goal Action Steps Performance Measures

Goal 1
Georgia Milestones Mathematics
scores in all domains will decrease the
number of students in Level 1 and
Level 2 combined 25% or less.
(Increase Levels 3 and 4 to a
combination of 75% or higher.)

1.1 Increase systematic collaborative planning time for
teachers / PLC work for teachers.
1.2 Continue to refine the MTSS process / participate
in weekly MTSS work sessions / PLCs to provide
targeted instruction.
1.3 Release time to observe peer teachers and / or the
Math IST / Instructional Coach model lessons.
1.4 Follow the Instructional Framework

EOG Milestones Data

Goal 2
90% of students in grades 3-5 will pass
Reading based on criteria determined
by Georgia Milestones assessment in
2022-2023.

2.1 Teachers to participate in PLCs to develop effective
structured literacy practices and differentiated activities
for students.
2.2 Provide PL to increase the rigor of ELA instruction.
2.3 Teachers to participate in weekly MTSS work
sessions to better differentiate literacy instruction.
2.4 Teachers will be provided release time to observe
peer teachers and / or the ELA IST / Instructional
Coach model lessons.
2.5 Teachers to assist students in individualized,
data-based reading goals.
2.5 Follow the Instructional Framework
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Goal 3
Enhance school culture, climate, safety
and connections among faculty,
students, parents and community.

3.1 Increase opportunities for involvement and shared
decision making within the staff.
3.2 Build school and family capacity and family
involvement.
3.3 Continue implementation of school wide PBIS to
generate a positive and safe climate for learning.

Georgia Student Health
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